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Behavioral Interview

At eLEND, we're not only continuously building to support our clients, but
also our team members - including future ones!

We know that job searches can be exhausting. We've created this guide to
assist you in your career journey.

These are not prescriptive requirements, but rather advice from recruiters
who have been on both sides of the equation. We hope you find value in it,
and we encourage you to pass it along to anyone who might find it useful.

We look forward to reviewing your application soon!

Tip: Upload this document to any Al chat to practice questions and
interviewing!
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The Behavioral Interview

Most people entering or in the workforce have heard of the concept of
interviewing as part of the steps needed to obtain a job. Behavioral
interviews are a type of interview designed to assess how you've handled
real-life situations in the past.

At eLEND, we believe behavior is a great predictor of future performance.
It helps you clearly explain the context, what you needed to do, the steps you
took, and the outcome of your actions.

There are many ways candidates can successfully respond to a behavioral
interview, but one great way is by using the STAR method.
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The STAR Method

The STAR method, an acronym for situation, task, action and result, keeps
answers concise, focused, and results-driven. The chart below describes what
happens in each part of your response using the STAR method.

The STAR Method

Situation Task Action Result
Describe the situation Describe the task you had Describe the action you Describe the outcome of
you were in. Include just to do. Highlight took. Highlight your actions. Highlight
enough context for them challenges, constraints, teamwork, leadership, improvements, cost
to understand the basics. deadlines, issues, etc. initiative, and integrity. savings, risk mitigation,

results, etc.

Examples of the STAR Method

Now that we know what the STAR method is and what it is used for, let's put
it into practice.

There are a few common starters to behavioral questions that can help you
identify when you are being asked one. These are:

e Tell me about a time when...
e Give me an example of...
e Describe a situation when...

eLEND 3

This document is intended as a helpful aid to be used at the discretion of any candidate or person pursuing a role
with American Financial Resources, LLC dba eLEND. This document in no way guarantees an interview,
opportunity, or employment agreement. eLEND is an equal opportunity employer committed to conducting a fair
and equitable candidate selection process.



Example 1
Tell me about a time when you had to work with a difficult team member.

Ideal Response

On a cross-functional project, one teammate consistently missed deadlines,
which slowed our progress. As the project lead, | was responsible for keeping
the timeline on track and maintaining team morale. | scheduled a one-on-
one with them to understand what was blocking their progress. | learned they
were unclear on priorities, so | clarified expectations, redistributed some tasks,
and set up weekly check-ins. Their performance improved, deadlines were
met, and the project launched on time. We also built a stronger working
relationship.

Let’s Break It Down
Could you spot what each part of the STAR response was? Let's break it down.

e Situation: On a cross-functional project, one teammate consistently
missed deadlines, which slowed our progress.

o Task: As the project lead, | was responsible for keeping the timeline on
track and maintaining team morale.

e Action: | scheduled a one-on-one with them to understand what was
blocking their progress. | learned they were unclear on priorities, so |
clarified expectations, redistributed some tasks, and set up weekly
check-ins.

e Result: Their performance improved, deadlines were met, and the
project launched on time. We also built a stronger working
relationship.
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Example 2
Give me an example of a time you solved a problem creatively.

Ideal Response

At my previous company, customer onboarding was taking too long,
frustrating new clients. | needed to identify a way to shorten the onboarding
process without losing quality. | mapped out the workflow, identified
duplicate steps, and proposed a new automated system for document
collection. | piloted it with one client group. Onboarding time dropped by
25%, customer satisfaction improved, and the process was later

adopted company-wide.

Let's Break It Down
Is it getting easier to identify how the ideal answer was created? We hope so!

e Situation: At my previous company, customer onboarding was taking
too long, frustrating new clients.

e Task: | needed to identify a way to shorten the onboarding process
without losing quality.

e Action: | mapped out the workflow, identified duplicate steps, and
proposed a new automated system for document collection. | piloted it
with one client group.

e Result: Onboarding time dropped by 25%, customer satisfaction
improved, and the process was later adopted company-wide.
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Example 3
Describe a situation where you had to adapt to a major change at work.

Ideal Response

My company went through a reorganization, and | was moved into a new
team with different leadership and goals. | needed to quickly adjust to a new
reporting structure while continuing to deliver results. | set up meetings with
my new manager and teammates to align on priorities, asked clarifying
guestions about expectations, and volunteered to take on a visible project to
show commitment. Within two months, | was seen as a reliable contributor
in the new structure, and my project became a best practice template for the
wider team.

Let’s Break It Down
We know you've got this now!

e Situation: My company went through a reorganization, and | was
moved into a new team with different leadership and goals.

e Task: | needed to quickly adjust to a new reporting structure while
continuing to deliver results.

e Action: | set up meetings with my new manager and teammates to
align on priorities, asked clarifying questions about expectations, and
volunteered to take on a visible project to show commitment.

¢ Result: Within two months, | was seen as a reliable contributor in the
new structure, and my project became the best practice template for
the wider team.
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Common Behavioral Question Themes

Now that you have some examples of the STAR method for answering
behavioral interview questions, we encourage you to practice your answers to
these questions and others you frequently hear. Feel free to write it down and
practice with a friend or family member.

e Teamwork & Collaboration: “Tell me about a time you worked with a
difficult team member.”

e Problem-Solving: “Describe a situation where you solved a challenging
problem.”

e Leadership: “Give me an example of how you motivated a team.”

o Adaptability: “Tell me about a time you had to adjust to significant
change at work.”

e Conflict Management: “Share a time when you had a disagreement and
how you resolved it.”

e Results Orientation: “Give an example of when you exceeded
expectations.”
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Interview Preparation Tips

Now that we've talked about behavior interviews, we want to make sure we
provide you with some tips to prepare for any upcoming interviews. We've
rounded up some great tips from recruiting pros!

Use the STAR Method
Naturally this had to be top of the list.

Remember to always give a STAR answer for
behavioral interview questions:

e Situation — Set the context.

o Task - Explain your responsibility. ~ 4 "x\ <
e Action - Walk through the steps you took. £~ e \
e Result —Share the measurable outcome. Q( /
Collect Career Stories
Prepare 5-7 strong examples highlighting skills like teamwork, problem-
solving, adaptability, leadership, and communication to have ready for any
interview.

Bonus if you write these down as you experience them as they happen so you
don't have to try and remember them later.

Show Success with Numbers
Numbers make impact clear. An example of this might be, “increased

efficiency by 30%,” which is stronger than “Made things more efficient.”

Be Authentic
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It's okay to share challenges. In fact, it can easily be perceived as human and
trustworthy to be able to admit challenges or faults. The key is also explaining
what you learned and how you improved.

Bring Great, Structured Questions

Prepare 3-5 thoughtful questions to ask your interviewer that show
preparation and curiosity. Focus on role impact, team dynamics, company
goals, or growth opportunities.

Example questions:
o “How does success in this role get measured in the first 90 days?”
o “What challenges is the team currently facing, and how could |
contribute to solving them?”
o “How does this role fit into the organization’s larger strategy?”

Bonus Tips for External Candidates

If you're someone looking to join eLEND, we've rounded up some specific tips
just for you.

Show Research
Demonstrate that you've studied the company, industry, and role. Align your
examples to the organization’s mission and values.

Highlight Fresh Perspective
Showecase transferable skills from outside experiences. Emphasize your ability
to bring in new ideas while adapting quickly to new environments.

Bridge Experience to Role

Translate prior roles into the impact you'll deliver here. Here's an example, “At
my previous company, | built scalable onboarding processes that reduced
time-to-productivity. I'd love to bring that here to support growth.”
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Bonus Tips for Internal Candidates

If you're already a member of a company (like eLEND!) looking to grow, we've
also rounded up some things specific to internal interviews you may want to
prepare for.

Leverage Institutional Knowledge

Highlight how your understanding of company culture, processes, and
stakeholders positions you for success in the new role. Show that you
can translate existing expertise into new impact.

Demonstrate Growth

Showcase how you've expanded responsibilities, developed new skKills, or
driven measurable outcomes since joining. Emphasize adaptability through
change and growth — hiring teams want to see you're ready to stretch
beyond your current role.

Avoid Assumptions
Don't assume interviewers know your track record. Treat the interview as if
they know nothing about your contribution, spell out details and results.

Good Luck!

We know that job searching and interviewing can
be an intimidating and exhausting experience. We
hope you find some of these tips helpful and
perhaps you even have some of your own.

We wish you best of luck on your career journey and
we look forward to connecting with you!
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